21-22 CeRTNA Accomplishments

e Successfully Moved Employee Benefits to SDRMA

e Successfully Moved Worker’s Comp Insurance to
SDRMA

e Successfully Moved Payroll to ADP

e Rich acclimated to CeRTNA

e Switched Lead County from Fresno to Santa Cruz

e Started saving and analyzing trend data on both ERDS
and G2G

e |nitiated Disaster Recovery with Fail Over
Infrastructure

e Deployed First Stage of MOU/COI Processing
Automation

e Apex Ul MOU/COI Integration

e Humboldt County LIVE for ERDS and G2G

e Plumas County LIVE for ERDS and G2G

e Successfully Completed Multiple County DOJ Audits

e Successfully Completed CeRTNA DOJ Biennial Admin
Audit

e Started Testing Remote Folder / Automated Status
Change Updates With ePN

e Replaced Servers in The Las Vegas Data Center



22-23 CeRTNA Goals

Deploy Auto-Activation of New Submitters

Replace Servers in Salt Lake City Data Center
Migrate to Server 2019 Architecture in Las Vegas
and Salt Lake City

Refresh Firewalls in Salt Lake City

Successfully Complete CeRTNA DOJ Biennial
Systems Audit

Fully Deploy MOU/COI Processing Automation
Move Counties to Virtual Machines rather than
Individual Workstations Where Applicable

Move LRMS Vendors to Remote Folders Where
Applicable (Hosted Services)

Deploy Remote Folder / Automated Status Change
Updates With ePN

Move Agents to Remote Folder / Automated Status
Change Updates Where Applicable

Analyze Operations for Efficiencies

Implement G2G Agent Billing

Integrate Additional CeRTNA Counties with G2G
Agencies

Update Wiki Information

New CeRTNA Logo



